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11.5	 SWOT ANALYSIS

S
WOT is commonly used by all types of organizations 
to evaluate the Strengths, Weaknesses, Opportunities, 
and Threats involved in any project or plan of action. 
The Strengths and Weaknesses are internal to the 

organization, while the Opportunities and Threats are characteristics of the 
external environment.

▸▸ When to Use It
After setting a goal or objective, use SWOT as a framework for collecting and 
organizing information in support of strategic planning and decision making 
to achieve the goal or objective. Information is collected to analyze the plan’s 
Strengths and Weaknesses and the Opportunities and Threats present in the 
external environment that might have an impact on the ability to achieve  
the goal.

SWOT is easy to use. It can be used by a single analyst, although it is usually 
a group process. It is particularly effective as a cross-functional team-building 
exercise at the start of a new project. Businesses and organizations of all types use 
SWOT so frequently that a Google search on “SWOT Analysis” turns up more than 
one million hits.

▸▸ Value Added
SWOT can generate useful information with relatively little effort, and it brings 
that information together in a framework that provides a good base for further 
analysis. It often points to specific actions that can or should be taken. Because the 
technique matches an organization’s or plan’s Strengths and Weaknesses against 
the Opportunities and Threats in the environment in which it operates, the plans 
or action recommendations that develop from the use of this technique are often 
quite practical.

▸▸ The Method
✶✶ Define the objective.

✶✶ �Fill in the SWOT table by listing Strengths, Weaknesses, Opportunities, 
and Threats that are expected to facilitate or hinder achievement of the 
objective. (See Figure 11.5.) The significance of the attributes’ and conditions’ 
impact on achievement of the objective is far more important than the 

length of the list. It is often desirable to list the items in each quadrant in 
order of their significance or to assign them values on a scale of 1 to 5.

✶✶ �Identify possible strategies for achieving the objective. This is done by 
asking the following questions:
–	 How can we use each Strength?
–	 How can we improve each Weakness?
–	 How can we exploit each Opportunity?
–	 How can we mitigate each Threat?

An alternative approach is to apply “matching and converting” techniques. 
Matching refers to matching Strengths with Opportunities to make the Strengths 
even stronger. Converting refers to matching Opportunities with Weaknesses in 
order to convert the Weaknesses into Strengths.

▸▸ Potential Pitfalls
SWOT is simple, easy, and widely used, but it has limitations. It focuses on a 
single goal without weighing the costs and benefits of alternative means of 
achieving the same goal. In other words, SWOT is a useful technique as long 
as the analyst recognizes that it does not necessarily tell the full story of what 
decision should or will be made. There may be other equally good or better 
courses of action.

Another strategic planning technique, the TOWS Matrix, remedies one of the 
limitations of SWOT. The factors listed under Threats, Opportunities, Weaknesses, 

Strengths Weaknesses

List attributes of the organization that 
are helpful in achieving the objective.

List attributes of the organization that 
are detrimental to achieving  
the objective.

Opportunities Threats

List external conditions that are 
helpful to achieving the objective.

List external conditions that could 
be detrimental to achieving the 
objective.
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